Professor response
Thanks, Lanina!  Your discussion of all three questions points to the importance of the leader being a connector of people.  Philosophically, most of our materials argue for innovation as a collective process.  This necessarily means that the leaders need to be aware of the individual talents on the team and be able to engage people to work together to share ideas, experiment and learn from failure--all important in the innovation process.  To your point, involving others, such as stakeholders and customers, provides information that is critical for innovating in directions that best support the organization and industry.  Great points. 
 
I especially appreciate your suggestion on social media.  I'm surprised by the number of organizations that do not take advantage of readily available and (mostly) free technologies where many of their employees and customers are already engaged.  When I inquire about the rationale, I usually find that it is unfamiliarity or discomfort in using these platforms.  Why do you think that your organization is not using social media actively?

